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The Arizona Mountaineering Club

Bylaws

1.
Purpose

To provide an organization which brings together people who are interested in rock climbing, mountaineering and related activities.

2.
Membership.

a.
Membership in the AMC is open to everyone.  The Membership of the AMC shall be comprised of the Members.

b.
All persons who are current in their Member dues and who maintain an AMC assumption of risk and release of liability (the "Release") on file are Members of the AMC.

c.
The Board of Directors shall establish the amount of Member dues and the time and manner of payment.

d.
Member conduct may be governed by policies adopted by the Board.

3.
Officers and Directors.

a.
The officers of the AMC shall be the President, Vice President, Secretary, and Treasurer, each of whom shall be elected annually by the Members.

b.
Four Directors together with the officers and the immediate past-President shall constitute the Board of Directors (the "Board").  Directors terms shall be two years in duration, with the past-President serving a one-year term.  If the immediate past-President is not available one additional board member shall be elected for a period of one year.

c.
Any current Member who is at least eighteen years of age and who has been a Member for 12 months may be elected an Officer or Director.

d.
Elections shall occur at the January Membership Meeting.

i.
All Members may vote for all offices and seats to be voted on at such election, either in person at the January Membership Meeting, or by secret absentee ballot received by the Election Committee at or prior to the casting of ballots at the January Membership Meeting.

ii.
A Member may declare their own candidacy or nominate a fellow Member for a particular office or seat by either: (a) submitting the Member's name in nomination in writing to the Election Committee by no later than the January Board Meeting; or (b) submitting the Member's name in oral nomination from the floor at the December Membership Meeting.  All nominations shall be accompanied by a statement (written or oral) that the Member accepts the nomination.

e.
Officers and Directors elected at the January Membership Meeting shall be installed at the following Board Meeting and shall serve thereafter until their successors are elected.

f.
In the event that a vacancy occurs prior to October of the year in which the term of such office or seat is to expire, such vacancy shall be filled for the unexpired duration of such term by a majority vote of the Members present at the first regular Membership Meeting following Notice to Membership of such vacancy according to Paragraph 9 of these By-Laws. Nominations for filling the vacancy shall be from the floor at said meeting. All vacancies not addressed by this provision shall be filled by appointment by the Board.

g.
Duties of Officers, Directors and Board:

i.
The President shall preside at Board Meetings and Membership Meetings, generally administer the affairs and activities of the AMC and, consistent with these Bylaws, perform all such other duties as are properly required of and permitted to a President.

ii.
The vice President shall serve as assistant to the President and in the absence of the President perform all of the duties of the President and, consistent with these Bylaws, perform all such other duties as are properly required of and permitted of a Vice President.

iii.
The Secretary shall record the minutes of each Board Meeting, which minutes shall be maintained for a period of two years in a suitable format in the Library of the AMC, maintain correspondence and, consistent with these Bylaws, perform all such other duties as are properly required of and permitted to a Secretary.

iv.
The Treasurer shall keep a record of all AMC finances, make financial reports as required by law, maintain the financial records of the AMC for a period of two years in suitable format, assist the Board in the formulation of an annual Budget to be presented to the Membership and consistent with these Bylaws, perform all such other duties as are properly required of and permitted to a Treasurer.

v.
The Board shall formulate and enact the policies and programs of the AMC, correspond with other persons and entities, establish and maintain Committees, appoint and remove Committee members, formulate and present to the Membership in November for voting at the December Membership Meeting an annual Budget, approve the expenditure of funds as provided for in said annual Budget, approve events or activities that are to be sponsored by or otherwise connected with the AMC, approve Members who may organize or lead outings or other activities and, consistent with these Bylaws, perform all such other duties as are properly required of and permitted to a Board.

vi.   Members of the Board are expected to attend Board Meetings when scheduled or called as no business can be con​ducted without a quorum as stated in Paragraph 4.a. of these bylaws. Should a Board Member miss more than three (3) Board Meetings in a calendar year, that Board position shall be considered vacated. That vacancy shall be filled in accor​dance with paragraph 3.f of these bylaws.

h.
Officers, Directors and Members may be reimbursed by the AMC for expenditures made on behalf of the AMC, with the procedures for such reimbursement to be specified in AMC policies.

4.
Meetings

a.
The Board of Directors shall meet at least once a month at such time and place as the Board shall designate. Participation by five members of the Board shall constitute a quorum. Decisions of the Board shall be by a majority of those voting. The President or any three members of the Board may call a special meeting of the Board. All such monthly and special meetings shall be deemed Board Meetings and shall be recorded and reported as such.

b.
The regular Membership Meetings shall be held at least once each quarter at such time and place as the Board shall designate and, consistent with these Bylaws, shall be governed and guided by such AMC policies as the Board may adopt for such purpose.

5.
Committees.

a.
The following committees, whose existence and duration shall be perpetual, shall be established and maintained by the Board:

i.
An Elections Committee to conduct the annual elections. The Elections Committee may propose to the Board rules pertaining to elections, consistent with these Bylaws, which, upon board approval, shall become AMC policy.

ii.
A Classification Committee to establish and maintain standards for Members who may be approved to lead outings, and to advise the Board of those Members who satisfy such standards. The Classification Committee shall consist of a Classification Chair and such members as the Board shall designate to help the Classification Chair make his or her recommendations to the Board. The Classification Committee may propose rules pertaining to its charge, consistent with these Bylaws, which, upon Board approval, shall become AMC policy.

iii.
A Training and Schools Committee to be responsible for and direct all rock climbing schools and training sessions offered by the AMC. The Training and Schools Committee may propose and submit to the Board rules pertaining to such schools and training sessions, consistent with these Bylaws, which, upon approval by the Board, shall become AMC policy.

iv
A Membership Committee to maintain the membership rolls, the originals of all current Releases received from Members, and perform all such other duties as are properly required of and permitted to a Membership Committee.

b.
The Board may, in addition to the Committees required by these Bylaws, establish other Committees as may be appropriate or necessary to conduct the business of the AMC. The Board, for cause, may remove any Committee member from such post.

c.
All Committees shall be accountable to the Board and shall report to the Board as the Board may require.

6.
Amendment of Bylaws.

a.
Amendments to the Bylaws may be proposed by either the Board or by any Member.

b.
Any proposed amendment must be distributed in a timely fashion to the Members and thereafter debated at a Membership Meeting prior to being submitted for a vote by the Membership.

c.
Proposed amendments shall be distributed to the Members prior to the Membership Meeting at which the proponent(s) wishes to have the amendment debated. Following debate, any Member may move for a vote or the scheduling of a vote at a subsequent Membership Meeting.

d.
An Amendment shall be deemed approved if it receives an affirmative vote from two-thirds of the Members casting ballots in the election in which it is submitted to the Members. Members may vote on the amendments by secret absentee ballot.

7.
Annual Budget and Expenditures Exceeding Budget Amounts.

a.
The General Fund of the AMC shall consist of dues, advertising revenues, library revenues, equipment rental and sale revenues, school fees, special events revenues, tee shirt sale revenues, general contributions and other revenues received by the AMC. The General Fund shall not include grants or other restricted funds received by the AMC.

b.
The Board shall, consistent with these Bylaws, annually prepare and present to the Membership in November for voting at the December Membership Meeting a Budget providing for the expenditure of the General Fund.

c.
Subject to subsection 7(d) below, expenditures of the General Fund that exceed the amount in a Budget category approved by the Membership shall be approved by the Board.

d.
Any General Fund Expenditure exceeding the approved amount in a Budget category by $300.00 or more must be approved by a majority of the Membership present and voting at any regular monthly Membership meeting where a request for such expenditure is presented by the Board.

8.
AMC policies.

a.
AMC policies shall be in addition to and in support of the Articles of Incorporation and these Bylaws, and are effective until rescinded or amended.

b.
AMC policies shall be adopted and amended or rescinded by the Board and shall be published to the Members. Copies of all current AMC policies shall be maintained, in suitable format, in the Library and on the AMC website.

9.
Notice.


Whenever and wherever Notice is called for in these Bylaws, such Notice shall be to all Members and shall be published in the current communication method 10 days prior to the event or activity being noticed.
10.
Suspension of the Rules

The Members, by a three-quarter vote of the Members present, following notice at a regular Membership Meeting, may suspend the operation of these Bylaws or any Amendments thereto, or any part thereof.
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